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PRESIDENT'S REPORT
2019-2020 - Dr Ian Crundall

Dare I say……what an unprecedented year! Along with so many others, COVID-19 has presented the Foundation with
many challenges. Flexibility has been paramount to meet the changing environment and various government
advisories. Connection to our clients has had to be more creative, and strict new procedures and processes have had
to be put in place to ensure the health and safety of both clients and staff. I am proud to say that the Foundation met
the situation with flying colours.
Our staff have responded with agility and purpose. From the outset they were quick to act to limit potential exposure starting with precautions in the office, then ceasing face-to-face consultations and eventually closing the office and
working from home. Everyone adjusted to these evolving arrangements professionally, positively and without major
problems. All staff pitched in to cover whatever tasks could be done to maintain support and advice to clients and to
keep internal workings of the Foundation ticking over. There were continual updates for clients – one example being
Kirra who rang Swim Program families regularly to check on how they were going. There were also ongoing
communications with referring General Practitioners and other stakeholders, so all parties were kept informed and
could coordinate with what was needed. In this most demanding of times, the staff once again proved their quality and
dedication to service excellence. The Foundation is blessed to have each and every one of them.
While it has been a group effort, I want to especially recognise the leadership provided by Leanne. Having only been
appointed Executive Manager six months earlier, Leanne found herself in a predicament no previous management
had encountered. Leanne stepped up and made critical calls right from the start of the pandemic. She was on top of
the continual flow of health and clinical guidelines and workplace requirements. She increased her focus on the
wellbeing of staff and was always available to provide support as needed. She continued to ensure the best possible
services were delivered. This was in addition to all her usual duties
The Board too started the year with an increasing sense of stability and confidence after previous years, to the point
that the Strategic Plan was revised and reinvigorated early in 2020. But then COVID-19 hit and Directors were also
thrown into uncharted waters. The priority was to ensure support so AFNT remained safe and effective. I am thankful
to all Directors for their continued engagement and insights, and for persevering with Skype meetings as the norm.
My thanks to the ongoing support provided by the NTG Department of Health throughout the year. At no stage did
AFNT fear a loss of funding and that was enormously important for the Foundation to focus on the issues at hand and
maximizing the services that could be delivered. Similarly, the small grant given by Asthma Australia was allowed to be
spent in ways that were needed rather than originally agreed. That flexibility has been much appreciated. Appreciation
also to Bendigo Bank for its contribution of free spacers for clients during our period of shut-down.
In addition to these contributions, I also want to acknowledge the donations we have received over the year; from the
generosity of the Palmerston Regional Business Association, INPEX, Bendigo Bank and Cazaly’s Palmerston, to the
bequest of the Asendorf family and the small amounts raised at various events. They are all important for enabling the
Foundation to do its best work.

My final acknowledgement is to the personal communications made by Mr Craig O’Halloran. In the midst of COVID-19
he telephoned to ask how the Foundation was managing and if there was anything he could do. This was followed by a
letter addressed to all staff and clients and further enquiries about potential ways to assist. This genuine concern says
much about Mr O’Halloran as our Patron.
Looking forward I want to comment on some program changes that have been prompted by COVID lessons. First,
under the watchful eye of Jillian, it is to be noted that our financial situation is improving. While AFNT expenditure again
went over revenue this year, that overspend was less than estimated and certainly less than the losses of some previous
years. The Board is determined to continue this trend. However, it is also looking more strategically to expand the reach
of the Foundation to more Territorians.
Regrettably, it has been decided that the Asthma Swim Program will not continue beyond 2020. An impressive flagship
program for AFNT for decades, it is undeniable that it is now servicing a dwindling number of families. AFNT has been
drawing on its reserves for several years in light of no sponsors coming forward and this is no longer sustainable. It has
been a unique NT initiative and would continue if it was financially viable. The reality is different though. After many years
I want to thank the Goldfish Bowl for partnering with us and supporting all those who have benefited.
Alternative initiatives are being developed to fill this gap for children and families with asthma. Those strategies will be
aimed at capturing families across a wider catchment area outside the swimming arena. If members have any
suggestions by all means contact Leanne and she will follow up. But in the meantime, AFNT will start by trialing more
visits to regional centres where specialist support is hard to come by. This will be augmented by video conferencing
techniques for intervening consultations.
Although our year has been disrupted by COVID-19, our foundations are solid. AFNT has great staff, there is greater
stability within the Board and we remain optimistic about our budget situation. Our members should take heart in the
way the Foundation has not missed a beat during the pandemic. It has remained focused on improving its service and
remaining responsive to changing needs. With the ongoing support of our members and partners AFNT is well placed
to meet the future.

Executive Manager's Report

2019-2020 - Leanne Elliott-Holmes

When I was appointed to the role of Executive Manager in October 2019, I was extremely nervous but also excited
about the challenge that lay ahead. Who would have thought that shortly after taking up the position we would be
facing a Global Pandemic that would see the doors to AFNT close and staff working from home for the next four
months.
It was a period of uncertainty, reinvention and redevelopment for AFNT. Instead of face to face consults we expanded
our phone and online service, as well as our social media presence. We saw the demand for our service grow with over
500 interactions with Territorians.
We may have had to stop our face to face education sessions and our spirometry service for a few months during the
past financial year, but it did not stop the demand for our service and the dedication of our staff. In the past twelve
months we have assisted 780 individuals with asthma management, facilitated education sessions for 248 Health
Professionals, educated 426 school staff in ‘Emergency Asthma Management’ and have had 720 NT school students
take part in our ‘Asthma in Your Mate Program. Further we not only met our agreed KPI’s with Asthma Australia, but we
exceeded the expected target by 169%. We also worked in collaboration with the Palmerston Lions, STEPS Education
& Training and our talented Asthma Swim mum Jacqui Brotherton in developing our very colourful spacer bags. This
proved to be a fantastic community engagement project in an otherwise uncertain time.
This is an extraordinary achievement considering we are a staff of four, two of whom were new to the Foundation and
required supervised on the job training. I am very grateful that I work with a very passionate and dedicated group of
women that adapted extremely well to working from home. They remained focused and positive through this time,
They showed compassion and care to our clients, supporting them through this extremely frightening and uncertain
time. I would personally like to thank ‘my girls’ Jillian Blackman, Kirra Christian and Anusha Suyal for their outstanding
efforts as well as their trust and support of me.
In the last few weeks we have seen a change in our staff with Anusha leaving on six months maternity leave, I would
like to wish her and her husband well in this new and exciting time in their life as they become first time parents. I would
also like to welcome Gabriela (Gabi) de Oliveira to our asthma family, Gabi is an experienced Pharmacist with a passion
for asthma. Her knowledge and experience will be of great benefit as she takes on the role of asthma educator.
Finally, I would also like to acknowledge our Board of Management for their ongoing support, with a special thanks to
Ian who has mentored me throughout my own period of induction. I am looking forward to what the next twelve months
will bring.

Generous Contributors
Asthma Foundation NT would like to acknowledge
the generous assistance of our corporate and noncorporate sponsors

Funding Partners:

The NT Government Department of Health
Asthma Australia

Community Groups:

Palmerston Lions
Palmerston Regional Business Association

Corporate Groups:

Coolalinga & Districts Community Bank
INPEX Operations Pty Ltd
Cazalys Palmerston Club
Advanced Air

Individuals:

David Cotton
Estate of JG Asendof
Thanks also to our generous members who include donations when renewing

their yearly Asthma Foundation NT membership fees

Generous Contributors
continued
Asthma Foundation NT would like to thank and gratefully
acknowledge individuals and others who have provided
in-kind support
Sean, Jack, Bailey, Annie and Darcy Holmes
Joel,Taylor and Hunter Green
Coralie and Connell Brannelly
Goldfish Bowl Swim School
Steve Buethke
Woolworths -Bakewell & Gateway
Coles - Darwin City
Kmart Coolalinga
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Snap Fitness
Territory Wildlife Park
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Mc Donald's Stuart Park
Country Cuppa
Asthma Foundation NT would like to thank and
acknowledge its many community, corporate and
organisation partners
National Asthma Council
GHANT- Good Health Alliance NT
Niche Medical- Craig Abud
Steps Education & Training
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